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       At the end of the twentieth century, the banking scene saw several
developments that led to the imposition of increasing pressures on national
banks because of globalization and financial liberalization in a number of
economic risks and a high competition intense.
Privatization and merger consider the most important changes that the
banking world view of rapid development, so, what are the effects of
privatization and merger on the economy?
The research results have shown that the privatization and merger
reached several positive effects on banks as its increased competition, lower
costs of banking work, catch up with technological development,
modernization in the field of banking marketing, improve the quality of bank
services, improve the situation of banks with international standards, and
several positive effects on the economy, despite that, the decision of
privatization of public banks is very difficult, particularly concerns about the
failure to achieve the desired objectives of the implementation of the
privatization of banks, and what was a negative impact on the global economy,
and what affects the sovereignty of the state. And social effects that are not
less important risk.
While banks in developed countries have made progress in this area but in
the Arab countries are going very slowly, for example, in the case of bank
mergers, while the number of merger cases exceeded four miles to the nineties
in the world it does not exceed the number of thirty cases in the Arab countries
which was almost half in Lebanon.
In Algeria, the first experience of privatization of public banks Algerian
Popular Credit (CPA) is that the process of privatization was blocked because of
many reasons, most recently the global financial crisis, despite the
development in the program of privatization. As for the merger to date there
has been no merger of a public bank, despite the presence of the government's
intentions to create a large public banking pole by fusing Exterior Bank of
Algeria and National Bank of Algeria, despite the obstacles apology, which
dominates the Algerian banking system.
 Despite this, we tried to find the expected economic effects of
privatization and merger of public banks in Algeria showed that it includes
many positive effects on either banks as benefit from the exchange of expertise
and skills administrative and banking, improve services and increase its quality,
advance electronic banking is on the economy through the positive influence of
the monetary financial policies such as raising the capital market and
rationalize public expenditure, also achieve rates high due to the rapid growth
of economic sectors, more growth, there are other positive effects of
privatization and merger of public sector banks on financing among them: get
rid of monetary and administrative costs charged to the state power financial
large projects, and avoid the risk of liquidation.
Despite previous positive effects, but there's a negative impact anticipated
privatization and merger of public sector banks on the Algerian economy
among them: remove surplus of workers and thus increasing unemployment,
poverty, more risks of monopoly and monopoly oligarch especially in the
banking system, and the negative effects the loss of large banks which led to
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.مشركة مملوكة للقطاع العا
.محكومة بالتشریعات الحكومیة
.ممولة بواسطة القروض
.إدارتھا تأخذ الشكل التقلیدي لإدارات القطاع العام
.تمارس نشاطھا في إطار احتكاري
إعداد دراسات الجدوى بواسطة المختصین
البیع والخیارات المطروحة یةمكانإإعداد التقاریر إلى الوزراء المختصین عن 
.یة البیعومتطلبات عمل
اتخاذ القرار الوزاري بالبیع وتحدید أسلوب البیع
اختیار بعض مستشاري البنوك التجاریة لتقدیم الاستشارات السابقة على عملیة البیع
دراسة تحریر أي 
أنشطة خاصة 
بالشركة 
إعداد التشریعات اللازمة لإخراج 




.و تبني مفاھیم القطاع الخاص و أسالیبھ





فحص القوائم المالیة للشركة 
.وتعدیلھا إذا تطلب الأمر ذلك
منح صلاحیات إنشاء وبیع 
.الشركة الخاصة
:الجید للشركة والقوائم المالیة المعقولة مثلتحقیق الأداء 
.معدل مقبول لنسبة الدین إلى الأسھم-
.تكوین إدارات ذات توجھ تجاري-
.انخفاض القوة الاحتكاریة للشركة-
اختیار أو إعادة اختیار 
مستثمري البیع بمن فیھم 
.الخ... السماسرة والمحامون 
.طبع النشرات.اختیار الشریحة السوقیة
:تخاذ القرارات حول عدد الأسھم التي ستباعا
ھل ستباع الأسھم من خلال سماسرة؟-
أین ستباع الأسھم؟-
ھل تتعارض عملیة البیع مع أي من -
القضایا الأخرى؟
.تحسین أداء الشركة
بناء الصورة العامة للشركة 
في ذھن الجمھور ببدء 
.الحملات الإعلانیة
.اتخاذ القرارات النھائیة




إتمام تحویل الشركة من 
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-خcaisse nationale du logement CNL.
-société de refinancement hypothécaire.
-caisse de garantie des crédits immobiliers.
-fonds de garantie de promotion immobilière.
-Caisse de garantie des marchés publics.
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